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Content 

1. WHO are the subjects (freedom for whom)? 

 - Persons, Professionals, Organizations? 

2. Freedom WHERE OF?  

- External steering influences / pressure ? (politics / industry / law)  

- New Public Management ( strong Governance, Evaluation, PBF, ) : 

- Is external influence a contradiction to self-regulation and academic 

freedom? 

-   Is funding the problem (Societal usefulness vs. Science as self-referential  

    endeavor / “Grand Challenges”)? 

-   Is it a new problem at all? 

  

3. Freedom WHAT FOR? 

 

- The ivory tower?  

- societal function: ensuring freedom of discourse, discovery ?        

-    Public trust and mistrust in Science 

-    Political correctness      
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1. WHO? 

 

• Academic freedom underlies the changes of the Higher Education 
Institutions from compounds of individuals to „Entrepreneurial 
Universities“ (Clark, 1998)  

• From interest organisation to working organisation  

• The governance of Higher Education Institutions is increasingly 
transferred from politics to the governing bodies of the 
universities (NPM) 

• How is this new power of the Higher Education Institutions 
compatible with the demand for academic freedom and self-
governance? 

 

Consequence: Continous balancing of organisational and individual  
interests. 
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Freedom whereof?  

• Academic freedom is no end in itself but includes the demand for 
freedom from external steering influences 

 

• Aim is self-regulation 

 

• Do new forms of governance, in particular the New Public 
Management, foster academic freedom or are they a gateway for 
external influences  

 

• Are external influences necessarily a threat for academic freedom?  
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New Public Management (NPM) and the recruitment of 
young academics  

• Introduction of NPM at German Higher Education Institutions to 
enhance efficiency 20 years ago 

• NPM is product-oriented (Zechlin), produces evaluable numbers 
concerning Third-Party-Funds, graduates, drop-outs, research 
results, PhD-programmes, publications etc. with the goal of more 
transparency  

 

• Two problems occur with the NPM:  

1. Significance of scientific work is not fully considered: In a system  
that only values and counts results, longterm processes of scientific 
research are penalized 

2. Demands of NPM have consequences for young academics: In a 
system that honors only scientists that are successful in the 
competition for Third-Party-Funds, publications, etc. the danger of 
creating streamlined „offspring“ grows.  
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PFRS – Evaluation by peers or 
indicators? 

Sc.: Linda Butler / Ian McAllister: 

Evaluating university research performance 

using metrics. In: European Political 

Science 10 (2011). p. 44-58 

“Overall, only one of the 113 

departments would have 

received an outcome on the 

metrics model which would 

have differed by more than 

one unit on the peer 

evaluation grading used be 

the RAE.” 
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Rise of Third-Party-Funding at German Universities 
  

Quelle: Statistisches Bundesamt: 

Bildung und Kultur. Finanzen der 

Hochschulen 2012. Fachserie 11 

Reihe 4.5. Wiesbaden 2014. S. 

16f. (Zusammenfassende 

Übersicht 1.2.4)  
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Relevance of Third-Party-Funding increases significantly 

 

• Increasing of the basic funds (Grundmittel) of Higher Education 
Institutions from 1998 to 2010 by 23% from 12.6 to 15.5. billion 
Euros 

 

• Third-Party-Fundings mounted in the same time from 2.5 to 
more than 5.3 billion Euros, a plus of more than 100% 

 

• The Third-Party-Funding rate has augmented from 16 to 26% in 
just one decade 

 

• Around 30% of the funding come from companys or private 
foundations 

 

Third-Party-Funding as a means of interference with 
academic freedom?  
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Third-Party-Funding as a means of interference with 
academic freedom?  

„HORIZON 2020“ 

 

• Biggest EU Research and Innovation programme ever 

• Nearly 80 billion of funding available over 7 years (2014-2020)   

• Goal is to ensure Europe produces world-class science, removes 
barriers to innovation and makes it easier for the public and private 
sectors to work together in delivering innovation.  

• Aims and contents have been set by policy-makers,  

concentration on 7 „challenges“: 

1. Health, Demographic Change and Wellbeing 

2. Food Security, Sustainable Agriculture and Forestry, Marine, Maritime and Inland Water 
Research and the Bioeconomy 

3. Secure, Clean and Efficient Energy 

4. Smart, Green and Integrated Transport 

5. Climate Action, Environment, Resource Efficiency and Raw Materials  

6. Europe in a changing world – Inclusive, innovative and reflective societies 

7. Secure Societies – Protecting freedom and security of Europe and its citizens 
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Third-Party-Funding as a means of interference with 
academic freedom?  

Bill & Melinda Gates Foundation 

 

• Largest private foundation in the world  

• Endowment of 44.3 billion US $ as of 31 December 2014  

• Critique:  

Leading managers of the foundation are associated with big 
American and International corporations and support multinational   

corporational interests rather than social justice  
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Third-Party-Funding as a means of interference with 
academic freedom?  

The German Excellence Initiative 

 
“The Excellence Initiative aims to promote top-level research and to improve the quality 
of German universities and research institutions in general, thus making Germany a 
more attractive research location, making it more internationally competitive and 
focussing attention on the outstanding achievements of Germany universities and the 
German scientific community.” (DFG Deutsche Forschungsgemeinschaft) 

 

• Critique of Programme from judicial perspective:  

The granting of funds of the Excellence Initiative notably touches the 
scientific freedom by producing a disadvantage for non-promoted 
researchers that have no acces to newly provided ressources  

• Request: An interference of that kind needs a strong legal basis as 
well as a well-defined catalogue of evaluation and funding criteria.    
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Third-Party-Funding as a means of interference with 
academic freedom 

Problematic of the competition for Third-Party-Funds has 
already been acknowledged by the DFG in the year 2012  

 

„A critical notion towards […] an excessive competitive pressure and the 
necessity for Third-Party-Funds has grown in the Science System, because 
they distract from the essential, from the core of Science and Research […].“ 

 

(Prof. Dr. Matthias Kleiner, Talk at the DFG New Year‘s Reception, Berlin, 16 January 
2012) 
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Third-Party-Funding as a means of interference with 
academic freedom?  

Third-Party-Funding versus academic freedom? 

 
• Third-Party-Funds are granted in coherence with their Funding 

Programme   

• As a result to this code of practice the competitive pressure, the 
setting of parameter and thus a limitation of research areas can 
occur.  

 

 Are Third-Party-Funds therefore automatically an external 

steering-influence and thus a threat for academic freedom?  
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New Public Management (NPM) and the recruitment of 
young academics  

Critique of the NPM by Uwe Schimank (2014) 

 

„ (…) This governance regime clips, the more consequently it is performed, 
the individual autonomie of scientists in their thematic choices, the 
prosecution of unorthodox perspectives, the choice of cooperation 
forms and partners as well as the choice of publication forms. This results 
from, firstly, an increasing dependance on Third-Party-Funds (...), 
secondly, from recommendations by evaluation committees, and thirdly, 
the strengthened government of Higher Education Institutions that - by 
referring to these recommendations -perform pressure.“ 
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The function of Science in and for Society 

Requirement of “usefulness” of Science for 
Society: Science as a tool to help solve the 
societal “Grand Challenges” 
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The function of Science in and for Society 

Is the idea of societal usefulness compatible with the picture 
of Science as a self-referential endeavor (“Ivory Tower”)? 

 

 Not everybody seems to believe that:  

 

„[…] Reason enough to be careful. In the 20th century we have already 
painfully experienced what it means when science and research are exclusively 
put into service for so-called societal demands […].“  
„[…]Grund genug, sorgfältig aufzupassen. Im 20. Jahrhundert haben wir in Deutschland zweimal auf 
bittere Weise erfahren, was es bedeutet, wenn Forschung und Wissenschaft ausschließlich in den Dienst 
sogenannter gesellschaftlicher Interessen gestellt werden […].“ 

 

(Günther Stock, President of the Academy of Sciences and Humanities In 
Berlin, „Festsitzung“ - Leibniz Day, 28 June 2014) 
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Quelle: Chalmers, Iain et al. 2014: How to increase 

value and reduce waste when research priorities are 

set.” In: Lancet 383 (2014), S. 156–165. 



20 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  

Misconduct 

Stefan Hornbostel 

20 

 

Institut für Forschungsinformation und Qualitätssicherung 

Richard van Noorden 2011: The trouble with retractions. In: Nature 478 (2011), S. 27. 
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(3) Kunst und Wissenschaft, Forschung und Lehre sind frei. Die Freiheit der 

Lehre entbindet nicht von der Treue zur Verfassung. 

Art. 5 Absatz III GG  
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Why do we need academic freedom? 

Science resumes a societal function by ensuring the freedom 
of discourse; Science discovers, science searches for truth 

  

 This idea of science is not ubiquitous:  

„America risks drifting into a new Age of Ignorance. […] Science deniers are 
on the march  - and they‘re winning hearts and minds more successfully than 
the academic experts whose work they deride and undermine.“ (The 
Washington Post, 30 January 2015)  

 

• Public mistrust towards science stems from various reasons, such 
as scientific fraud and misconduct in the past, or the assumption 
that science serves the scientists‘ self-interests 

 

• Report „Public and Scientists‘ Views on Science and Society“ 
(AAAS) shows that both the public and scientists value the 
contributions of Science. However, there are large differences in 
how each perceives science issues: 86% of scientists e.g. favor 
vaccinations for children, while only 68% of the general public 
agree; 87% of scientists say that climate change is caused by 
human activity compared to 50% of the public.   
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 Even  if  it  brings  no  immediate  benefits,  scientific  research  which  adds  to 

 knowledge  should  be  supported by Government. 

Special EUROBAROMETER 340 “Science 

and Technology” European Commission 2010  
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Special EUROBAROMETER 340 “Science and 

Technology” European Commission 2010  

We  can  no  longer  trust  scientists  to  tell  the  truth  about  controversial  scientific  and  

technological  issues because they depend more and more on money from industry. 
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for the group who are very 

interested in science 42% of 

respondents are likely  

to agree that science should 

have no limit,  

while for the group who has 

no interest in science only 

29% of respondents agree.  

Science should have no limits to what it is able to investigate 

Special EUROBAROMETER 340 “Science and 

Technology” European Commission 2010  
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Special EUROBAROMETER 340 “Science and 

Technology” European Commission 2010  

Because of their knowledge, scientists  have a power that makes them dangerous. 
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Political Correctness as a threat for academic freedom? 

• At Oxford University students demanded that a Cecil Rhodes Statue 
should be removed, because it reflected colonial violance and a racist 
past 

• At American Universities discussion subjects, literature and guest 
lecturers are increasingly chosen in regard to their compatibility with 
political correctness 

• Literary classics such as Fitzgerald‘s Great Gatsby or Ovid‘s 
Metamophoses are indexed because the contained descriptions of 
physical violence, sex or suicide could offend students  
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Political Correctness as a threat for academic freedom? 

Universities are places where the intellectual debate knows 
no limitation – or does it?  

  

• The shifting of the balance of power rewards the requirements of 
the students with authority: US students pay high enrollment fees 
and become thus consumers while the Universities turn into 
service-providers  

• The number of teaching staff with a Full Professorship is sinking, 
only 25% of the teaching staff are employed indefinite  

• As a consequence, there is great uncertainty among the teaching 
staff, critique of excessive political correctnes among students is 
only expressed anonymously    

• Microaggressions, Trigger Warnings, Safe Place: tools in a 
struggle for an emotional well-being of American students  

•  This grasp of political correctness intervenes as regulation tool 

for the free discourse 
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Political Correctness as a threat for academic freedom? 

„Recognizing Microaggressions and the Messages They Send“ 

  

• To satisfy the discussions on „Microaggressions“, the University of 
California (UCLA), Los Angeles released a Code of Conduct in 
2014 for a politically correct use of language 
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Political Correctness as a threat for academic freedom? 

In the case of the professor Herfried Münkler, the Internet 
played an important role  

 

• Via an anonymous Blog called „Münkler-Watch (sic!) the highly 
respected political scientist is defamed as a „militaristic extremist“ 

  

• Münkler offered to talk to the students in a public debate. The offer 
was declined for „fear of retribution“.  

 
The modified HU logo, that 

represents a silenced and a 

deafended Humboldt as well as a 

blinded third person, maybe a 

student, leaves room for multiple, 

though probably not-intended, 

interpretations. One of them 

concerns the depiction of the 

silenced Humboldt which could be 

interpreted as a symbol for the 

restriction of the academic 

discourse at Universities – but in 

inversed roles: Humbolt as a 

representative of the University 

and Science, is gagged and 

prohibited to speek freely. 
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Thank You! 



32 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



33 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



34 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



35 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



36 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



37 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



38 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



39 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



40 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  



41 ALLEA „Freiheit der Wissenschaft“ 18. April 2016  

Christian Morgenstern 

Scholastikerprobleme 

I 

 
Wieviel Engel sitzen können 

auf der Spitze einer Nadel – 

wolle dem dein Denken gönnen, 

Leser sonder Furcht und Tadel! 

 

»Alle!« wirds dein Hirn durchblitzen. 

»Denn die Engel sind doch Geister! 

Und ein ob auch noch so feister 

Geist bedarf schier nichts zum 

Sitzen.« 

 

Ich hingegen stell den Satz auf: 

Keiner! – Denn die nie Erspähten 

können einzig nehmen Platz auf 

geistlichen Lokalitäten. 

 

II 

 

Kann ein Engel Berge steigen? 

Nein. Er ist zu leicht dazu. 

Menschenfuß und Menschenschuh 

bleibt allein dies Können eigen. 

 

Lockt ihn dennoch dieser Sport, 

muß er wieder sich ver-erden 

und ein Menschenfräulein werden 

etwa namens Zuckertort. 

 

Allerdings bemerkt man immer, 

was darin steckt und von wo – 

denn ein solches Frauenzimmer 

schreitet anders als nur so. 
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Political Correctness as a threat for academic freedom? 

The role of the Social Media 

 

• Students belong to the first generation that grew up with Social 
Media  

• Anonymity in the Internet and its extreme form „the shitstorm“ 
fronts the universitarian culture of debate 

• In Germany, the phenomenon occurred in inverted roles, 
concerned were three professors of the Humboldt-Universität zu 
Berlin: Herfried Münkler, Jörg Baberowski, Michael Makropoulos  

• A leftist students‘ association criticized the historian Prof. Dr. Jörg 
Baberowski. They accused the internationally highly respected 
researcher that his controversial thesis concerning the influence of 
stalinism on the crimes of the Third Reich relativized the German 
responsibility for war crimes and led to warmongering 

• The defamation was distributed via flyers, in public lectures and in 
the Internet; finally, the Department of History stepped in and 
released a statement in defense of their professor  

 

 

 

 


